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&. Mr. Kiohey Yamamoto Mamun, Advisor, JICA-Bangladesh.
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Horizontal Learning Program in Bangladesh

HLP First Paurashava Network Workshop

NILG Conference Room (Second Floor)
30 September 2021 (Thursday)

Organized By
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HLP Project Management Unit (PMU)
National Institution of Local Government (NILG)

With Support From

Switzerland
Local Government Division (LGD)

Time Session
09:00 — 09:30 Registration and pre-workshop assessment
Inaugural session
Welcome Address and Workshop Objectives by Ms. Manika Mitra, DPD, NILG-HLP
09:30 — 10:00 Self-introductions by participants
Speech by the Special Guest - Switzerland Embassy Representative
Opening Remarks by the Chief Guest - DG, NILG
Remarks by the Chairperson - Project Director, NILG-HLP
10:00 — 10:30 Presentation on HLP
10:30 — 10:45 Tea Break
10:45 - 11:15 Climate Setting, Expectation Setting, and Secret Hunt
11:15-12:15 Market Place: Identifying and Presenting Potential Good Practices by group
12:15-13:00 Presentation and Prioritizing Potential Good Practices by Paurashavas
13:00 — 14:00 Prayer and Lunch Break
14:00 — 14:30 Presentation of Good Practices...to be continued
14:30 — 15:00 Networking: Self-selecting Good Practices to learn
15:00 — 15:30 Sample Fact Sheet preparation (group work)
15:30 — 15:45 Tea Break
15:45 - 16:15 Sample Fact Sheet presentation (group work)
16:15 -16:30 Next Steps
16:30 - 17:00 Workshop evaluation
Workshop Closing
Speech by the Special Guest — Representative from JICA
Speech by the Special Guest- Switzerland Embassy Representative
17:00 - 17:30 Speech by the Special Guest — Representative from Urban Development Wing, LGD

Speech by the Chief Guest- DG, NILG
Vote of thanks — PD, HLP
Group Photo

Facilitator: Mr. Santanu Lahiri;

and Co-Facilitators: HLP Project Management Unit members
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