
 
 
 
 

RvZxq ’̄vbxq miKvi Bbw÷wUDU (GbAvBGjwR) 
evsjv‡`‡k cvi¯úwiK wkLb Kg©m~Px cÖvwZôvwbKxKiY cÖKí 

29 AvMviMuvI, †ki-B-evsjv bMi, XvKv - 1207| 
www.hlp.gov.bd 

bs: 46.18.0000.003.04.17.19-328       ZvwiL t 23/09/2021 wLª. 
 
welq: evsjv‡`‡k cvi¯úwiK wkLb Kg©m~Px cÖvwZôvwbKxKiY wel‡q AewnZKiY Ges ‡cŠimfv †bUIqvK© Kg©kvjvq AskMÖnY  
       cÖm‡½| 

Dch©y³ wel‡qi †cÖwÿ‡Z Rvbv‡bv hv‡”Q †h, RvZxq ’̄vbxq miKvi BbwówUDU (GbAvBGjwR) KZ©„K ev Í̄evqbvaxb 
Òevsjv‡`‡k cvi¯úwiK wkLb Kg©m~Px cÖvwZôvwbKxKiY cÖKíÓ Gi AvIZvq evsjv‡`‡k cvi¯úwiK wkLb Kg©m~Px cÖvwZôvwbKxKiY 
wel‡q AewnZKiY Ges ‡cŠimfv †bUIqvK© Kg©kvjvi Av‡qvRb Kiv n‡q‡Q| G †cÖwÿ‡Z AvMvgx 30 ‡m‡Þ¤^i, 2021 wLª. (mKvj 
09.00 NwUKvq) RvZxq ’̄vbxq miKvi BbwówUDU (GbAvBGjwR) Gi 3q Zjvi †mwgbvi iæ‡g Kg©kvjvwU AbywôZ n‡e| D³ 
Kg©kvjvq †cŠimfv †gqi 12 Rb, ‡cŠimfv mwPe 12 Rb, †cŠimfv KvDwÝji 12 Rb, msiwÿZ Avm‡bi 12 Rb KvDwÝji Ges 
cÖKí Kvh©vj‡qi mKj Kg©KZ©v I RvBKv-i 02 Rb Kg©KZ©v AskMÖnY Ki‡eb| D‡jøL¨, D³ Kg©kvjvq AskMÖn‡Yi c~‡e© †gqiMY 
¯̂-¯̂ ‡cŠimfvq mfv Av‡qvRbc~e©K fv‡jv PP©v (Good Practice) wbev©Pbc~e©K mfvi Kvh©weeibx wb‡q Kg©kvjvq Dcw ’̄Z _vKvi 
Rb¨ Aby‡iva Kiv n‡jv| Kg©kvjvi m~Px AÎmv‡_ †cÖiY Kiv n‡jv|  

 
2| Kg©kvjvwU AvevwmK, AskMÖnYKvix‡`i Kg©kvjv Abyôv‡bi c~e©w`b (29 †m‡Þ¤^i, 2021 wLª.) weKvj 06.00Uvi 

g‡a¨ GbAvBGjwRÕi †nv‡÷‡j wi‡cvU© Kivmn D³ AewnZKiY Ges ‡cŠimfv †bUIqvK Kg©kvjvq h_vmg‡q AskMÖnY Ges myôz 
ev Í̄evq‡b Avcbv‡`i mvwe©K mn‡hvwMZvi Aby‡iva Kiv n‡jv| 

 
                                    

 
‡gvt ‡evinvb DwÏb f‚Tv 

hyM¥ mwPe 
cÖKí cwiPvjK 

GBPGjwc cÖvwZôvwbKxKiY cÖKí 
‡dvb: 55006986 

 
cÖvcK:  
‡gqi, evmvBj †cŠimfv, Uv½vBj/ ‡gqi, KvwjnvZx †cŠimfv, Uv½vBj/ †gqi, ‡nv‡mbcyi †cŠimfv, wK‡kviMÄ/ †gqi, 
g‡bvni`x †cŠimfv, biwms`x/ †gqi, wmsMvBi †cŠimfv, gvwbKMÄ /†gqi, KgjMÄ †cŠimfv, ‡gŠjfxevRvi/†gqi, eo‡jLv 
†cŠimfv, ‡gŠjfxevRvi/†gqi, Bmjvgcyi †cŠimfv, Rvgvjcyi/ ‡gqi, ‡eZvMx †cŠimfv, ei¸bv/ ‡gqi, cywVqv †cŠimfv, 
ivRkvnx/ ‡gqi, bv‡Pvj †cŠimfv, PuvcvBbeveMÄ/ ‡gqi, ‡PŠMvQv †cŠimfv, h‡kvi (mswkøó †cŠimfvi 01 Rb mwPe, 01 Rb 
KvDwÝji, 01 Rb msiwÿZ Avm‡bi m`m¨ mn)  
 
Abywjwc:  
1. gnvcwiPvjK, GbAvBGjwR, XvKv|  
2. ‡Rjv cÖkvmK, Uv½vBj, wK‡kviMÄ, biwms`x, gvwbKMÄ, ‡gŠjfxevRvi, Rvgvjcyi, ei¸bv, ivRkvnx, PuvcvBbeveMÄ, h‡kvi|  
3. DccwiPvjK, ¯’vbxq miKvi, Uv½vBj, wK‡kviMÄ, biwms`x, gvwbKMÄ, ‡gŠjfxevRvi, Rvgvjcyi, ei¸bv, ivRkvnx, PuvcvBbeveMÄ, 
h‡kvi|  
4. Ms. Jana Rothlisberger, Junior Program Officer, Embassy of Switzerland.  
5. Mr. Kiohey Yamamoto Mamun, Advisor, JICA-Bangladesh.  
6. Awdm Kwc| 
 
 
 
 
 
 



 
 
 
 

Horizontal Learning Program in Bangladesh 
HLP First Paurashava Network Workshop 

NILG Conference Room (Second Floor) 
30 September 2021 (Thursday) 

Organized By 
 
 
 

HLP Project Management Unit (PMU) 
National Institution of Local Government (NILG) 

 
With Support From 

 
Switzerland  

Local Government Division (LGD) 

 
Facilitator: Mr. Santanu Lahiri; and Co-Facilitators: HLP Project Management Unit members 
 

Time Session 
09:00 – 09:30 Registration and pre-workshop assessment 

09:30 – 10:00 

Inaugural session 
Welcome Address and Workshop Objectives by Ms. Manika Mitra, DPD, NILG-HLP 
Self-introductions by participants 
Speech by the Special Guest - Switzerland Embassy Representative 
Opening Remarks by the Chief Guest - DG, NILG 
Remarks by the Chairperson - Project Director, NILG-HLP 

10:00 – 10:30 Presentation on HLP 
10:30 – 10:45  Tea Break 
10:45 – 11:15  Climate Setting, Expectation Setting, and Secret Hunt 
11:15 – 12:15 Market Place: Identifying and Presenting Potential Good Practices by group 
12:15 – 13:00 Presentation and Prioritizing Potential Good Practices by Paurashavas 
13:00 – 14:00 Prayer and Lunch Break 
14:00 – 14:30 Presentation of Good Practices…to be continued 
14:30 – 15:00 Networking: Self-selecting Good Practices to learn  
15:00 – 15:30 Sample Fact Sheet preparation  (group work) 
15:30 – 15:45 Tea Break 
15:45 – 16:15 Sample Fact Sheet presentation (group work) 
16:15 – 16:30 Next Steps 
16:30 – 17:00 Workshop evaluation 

17:00 – 17:30 

Workshop Closing 
Speech by the Special Guest – Representative from JICA 
Speech by the Special Guest- Switzerland Embassy Representative 
Speech by the Special Guest – Representative from Urban Development Wing, LGD 
Speech by the Chief Guest- DG, NILG 
Vote of thanks – PD, HLP 
Group Photo 


