Report on Upazila Workshop

Reported by: Asia Arsenic Network Date: 6/12/2020

Introduction: Asia Arsenic Network Bangladesh (AANB) is a partner of consortium under Water aid
Bangladesh and have mutually agreed to facilitate the Horizontal Learning Programmme (HLP) at selected
02 Upazilas in Bangladesh. Those are Chaugachha and Jhikargachha Upazila under Jashore District. Based
on agreement dated on 11 October 2020 AANB have received fund for conducting 2 Upazila workshops and
finally conducted 22 Union orientation and 2 Upazila workshops.

Preparation of HLP Programme: At first AANB communicated with DDLG, Jashore and discussed about the
HLP programme of NILG and shared the all process & documents. After that communicated with UNO
Chaugachha and Jhikargachha Upazila. At that time AANB informed about the objectives, target and
process of Upazila workshop. At the discussion time AANB submitted one request letter for giving
permission to conduct Union orientation at all Union of both Upazila and selected the Upazila workshop’s
date of both Upazila. They agreed and gave permission for the Union orientation and officially inform to all
Union Chairman.

Union Orientation of Chaugachha Upazila: There are 11 Union under Chaugachha Upazila. AANB staff

—

visited all Union
Parishad and
communicated

with UP Chairmen
& Secretary and
confirmed the

orientation date.
According to the
guideline of NILG
and Water Aid b

Bangladesh the all Union orientation was conducted. The summary of Union orientation is given bellow —

SL. Name of Union Date of Orientation Number of Remarks
Participants

01. Fulsara 12/11/2020 14

02. Pashapole 07/11/2020 13

03. Shinghajhuli 03/11/2020 13

04. Dhuliani 11/11/2020 13

05. Chaugachha 04/11/2020 12

06. Jagodishpur 08/11/2020 13

07. Patibila 10/11/2020 15 12.40pm
08. Hakimpur 17/11/2020 11

09. Sharupdah 16/11/2020 12

10. Narayanpur 10/11/2020 11 10.30am
11. Sukpukuria 15/11/2020 11




There are 10 UP Chairman attended the Union orientation programme except Fulsara Unlon But all UP
Secretary were present in orientation and play the key role e :
with the support of AANB staff. Most of the UP Members &
Female Members were also present and participate in the
Union orientation. So, the Union orientation was conducted
successfully. They have written their good practices on brown
paper and selected presenter for Upazila workshop’s.

Difficulties of Union Orientation: Mostly they couldn’t
maintain the starting time. They couldn’t try to understand

the ethics of good practices. Most of them are wanted to
show or focus their regular activities especially road, culvert, etc.

Chaugachha Upazila Workshop:

Preparation of Workshop: At the first visiting time the date was verbally selected on 18 September by UNO
of Chaugachha Upazila. According to the selected date AANB has sent one request letter to UNO for
arranging the Upazila workshop on that day. 16 November Regional Manager and another staff of AANB
visited UNO office and met with him for confirming the arrangement of Upazila workshop. AANB shared
the all events according the programme schedule, number & type of participants, facilities of participants,
number of guests, honorarium of guests, menu & venue, sitting arrangement in COVID-19 situation, and
role of UNO & AANB. He clearly understood that this is the NILG means Government program and he has
the responsibility to conduct this workshop. Finally, AANB has requested to issue an invitation letter for the
workshop to all Union Chairman and Upazila Chairman also. After that AANB met with DDLG and confirmed
his presences. DDLG showed his keen interest to join this workshop.

Uapzila Workshop: The Upazila workshop was conducted on 18 November’20 at Upazila Parishad Hall
Room. From 9.30am participants are started to come at Upazila K ‘

Parishad for attending the workshop and 10.35 it was formally started
with the presence of UNO. Total 56 persons attended this workshop.
From Union level — 44 (Male-31, Female-13) Guests — 2 (UNO, DDLG),
Local Adminstration — 3, Coordinator, note taker, Key note presenter,
etc. and supporting staffs total — 6. Registration started at 9.30am and

continue up to 10.30am.

Inaugural Session: Mr. Rezaul Karim, workshop coordinator (Regional Manager, AANB) has started this
workshop with the self- — =
identity. L
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Then coordinator

explained the objectives,
target and role of

participants for today’s
workshop at first. After
that UNO gave his
speech and launch the
workshop. He nicely
explained how and what



type of good practices they will select in this workshop.

Presentation: AANB staff presented the Upazila workshop’s presentation which was provided by NILG.
After the presentation he showed one slide

which was provided by Water Aid and explained the
selection criteria of good practices. The presentation
copies, good practice selection criteria and schedule are
delivered to the participants in their folder. After the
presentation the time for snacks and tea.

Group Work: Union Chairman, Secretary, one UP Member and one Female Member total 4 participants
‘ ' from each Union and they have made one group.

Total 11 Union and they have made 11 group. According
to the criteria every group has selected 2 good practices
from their Union.

: Group Presentation: Every Union present their good
= "N practices and explained the indicators of their good
: practices. Facilitator asking the result, benefits, public
demands or what type of document they have and now it
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is running
or not. After presentation AANB staff pasting the VIPP card
on the board.
This way 11
Union

presented 22
good practices
and all are

showed on the
board. At the
same time AANB staffs written them one brown paper and
another person inputted in the laptop. Brown paper putted

on board and soft copy showed on screen by projector for easy visible and understanding.
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Voting and Selecting Good Practices: For selecting 5 good practices facilitator discussed with UNO and
finalized the voting process or system. He declared that every
Union will give 5 votes for selecting 5 good or best practices
for this Upazila. AANB staffs’ provided paper to all Union for
selecting the 5 number from 22 good practices. They have
{ gotten 15 minutes for the selection. All participants of each
group have
discussed

and selected
5 good

practices
out of 22. After collecting the voting paper or ballot
paper DDLG declared the numbers according to the
ballot paper
and

coordinator
putted the tip besides the good practices. This way 55 votes
ware casted from 11 ballot papers. The 4 good practices were
- selected by the voting and two good practices have gotten
same vote. Then all participants gave permission to DDLG for
giving one vote for selecting number 5% good practice.
According to the decision of participants DDLG gave his vote

and selected the last one. Finally, UNO declared the 5 good

practices according to the highest vote.

Exposure Visit: Any Union can visit any good practices which is necessary or demandable or effective for his
own Union. So, every Union must be completed the s % o b
indicators of his good practices before the learning visit. .
After the discussion they selected the first visiting date
on 17 December for visiting the first good practice at
Hakimpur Union and the UP Chairman will organize the
visit. After that next visiting date and place will be
selected.

Closing Speech: DDLG delivered the closing speech. He shared his experiences which he observed in
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exceptional item. He explained that in hat-bazar toilet is
one of the biggest problems in our country. It is not only
in village, town or city area market also same. So, if you
maintain the cleaning system it must be a good practice.
But you have to ensure the cleaning system.
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Conclusion: After DDLG speech UNO closing the workshop and requested to maintain the good practices
and planning for exposure visit from Union to Union. Finally, they are in one frame and declared that they

are in one platform.




